ROTARY CLUB OF EDMONDS
Approved Minutes of the Board of Directors Meeting

August 6, 2008
ATTENDANCE

Board Present:  Vern Chase, Elizabeth Crouch, Kathy Dahlstrom, Pauline Gubbels, Pam Halsan, Don Henderson, Michael Kealy, Carol Kinney, Pam LeMay, Joel Phillipps, Doug Purcell, Frank Yamamoto
Board Absent:  Val Mohney
Guests Present:  Pat Thorpe, Bill Toskey  

Representatives Present:  None

Call to Order:  President Doug called the meeting to order at 7:35am, a quorum was present.

1.
Agenda--approved 
2.
Secretary’s Report:  July 2, 2008 Board Meeting Minutes--approved 
3.  Treasurer’s Financial Report:  Joel reported the following balances:

$11,457
Crime Watch


$  9,276
General Fund

$51,994
Money Market


$34,635
Waterfront Festival

Joel reported that the above Waterfront Festival balance includes payments from the 2007 event that were paid out of this year’s monies.  The Board has received a detailed financial report for the 2008 Waterfront Festival showing a final net of $40,538.56.  This is a shortfall from the budgeted $45,000.  35% of the club members have paid their quarterly and annual dues.  Joel indicated that the credit card machine is free under our 3 year contract with First Data.  If the contract is discontinued, there is a $500 cancellation fee.   He is waiting for the Daybreakers’ payment toward our joint meeting.  Additionally, he noted that our current contract with Pacific NW Catering includes a guarantee of 38 lunches at $12.60 per lunch.  On average, 23 members purchase lunch @ $10.  The Board asked Doug to renegotiate the contract for a guarantee of 28 lunches at a slightly higher per lunch rate.  For meetings with known extra guests, the caterer will need to be notified so there is an adequate amount of food.  Joel, Pam H. and Pam L.  volunteered to work with the caterer in food selections and ensure that a menu is available each week; ideally a monthly menu could be printed on the club calendar handout prepared by Pam H.  Doug will informally survey club members re the food options.  It is also included in the survey that Carol has prepared.
Action Items
Joel will move the club’s checking account from Frontier to Shoreline since there is no impact on our contract for the credit card machine.  He will contact Daybreakers’ for their portion of the joint meeting expenses.  He will move WFF funds into Money Market account.  Doug will help if needed.  Doug will renegotiate the contract with Pacific NW Catering to slightly increase the cost per lunch but reduce the guaranteed number of lunches.  Pam L. will contact the caterer re obtaining a monthly menu and requesting a weekly printed menu.  Before the September Board meeting, Doug will informally survey members re food being served at meetings.
4.
President’s Report:

Doug gave the background of meetings that he and Vern have been having with Chris Kuess, Director of the Port of Edmonds.  Chris joined the Board and reaffirmed the Port’s commitment to supporting the Waterfront Festival but sharing the stipulations from the state auditor and the state constitution about “gifting of public funds.”  Essentially, the club will need to work closely and creatively with the Port so that it can be in compliance with state rules and regulations without severely impacting the bottom line of the festival.  Vern and Doug agreed to draft a new agreement which recognizes that the Port cannot give away its assets but acknowledges the many contributions the Port receives from the work done by the club in meeting the Port’s mission to the community.  

Action Items

Within three (3) weeks, Vern and Doug will draft an agreement which will be presented to Chris and the Port Commissioners for their review.  They will continue to meet until all compliance issues are resolved to the mutual benefit of both groups.
5.
Directors’ & Vice-President’s Reports:

Vice-President – Pauline reported that the “Family of Rotary” report featured the club’s “Working Wardrobe” project with the Clothes for Kids organization.  She also asked the district if could be a summary of all club reports so that ideas can be shared.
Membership – Michael reported that Sarah Reece has resigned from the club and that Bob Henry has been terminated.  He asked the Board to approve Active Exempt (AE) status for Jeff Daggett, Doug Dewar, Llwanga Lwanga, Ralph Longway, Mike Meeks, Bill Toskey, and Karen Wiggins---M/S/P.  He proposed membership for Bill Keppler---M/S/P.  A question was raised as to how long “make-ups” (ie shifts worked at Waterfront Festival) were kept on the books---due to time limitations, there was no discussion. 
Action Items

Carry over:  Michael will work with Pam H. and Kirk re the necessary revisions that may need to be made to the Bylaws regarding attendance, payments that need to be made during leave of absences (LOA), and how long “make-ups” remain active.   Those with 100% Attendance will be commended at a club meeting.
Service Projects – Don reported that he has established a sub-committee to review potential new projects.  The new project criteria process is still being developed.  In the meantime, he will welcome any written ideas for projects and will make this announcement at the next two club meetings.  Janice and Pauline have agreed to look into potential environmental projects as identified as a goal in the Strategic Plan.  Elizabeth reminded the Board that October is a deadline for this year’s District Simplified Grants.  
Action Items

Don’s committee will develop a new project criteria/process that will be brought to the Strategic Planning Committee for their input and then presented at the October Board meeting.  At the next two club meetings, he will announce that he will accept written ideas for new projects while the formal process is being developed.   
RI Foundation – Kathy reported that the club has 10,000 points which are used as club  match to individual contributions.
Action Items
Carry over:  Doug, Kathy and Joel will work together to add the option for making an RI donation to the quarterly dues statement.   Kathy volunteered to bring a visual representation of club members who have contributed to RI, hoping to encourage “Every Rotarian/Every Year.”  
Public Relations –Vern reported that he is working on new media marketing and the Backwash.  The Board agreed to discontinue the Macy’s “Shop for a Cause” campaign. 
Action Items

Carry over:  Vern will research possibilities for including a phone number and website address in all publicity and marketing efforts.  He will report back to the board about the infrastructure needed for those two marketing modalities.
Club Administration – Pam H. reported that there will be a Fireside on August 20th at Sophie’s; topic to be determined.  She has speakers and reclassification talks scheduled through September.  The Greeter and Invocation list is a responsibility of the Sergeant-at-Arms.  Doug reported that he has asked Natalyia to serve as club representative to the District Conference Planning Committee and Jeff to serve as club representative to the Group Study Exchange Committee.
Action Items

Carry-over:  Doug will get Pam H. the most recent Bylaws so that she, Kirk and Michael can complete the Bylaws revisions which will be presented to the Board prior to club approval.  Doug will contact Val re Greeter and Invocation roster.  Don agreed to help Val get it on the ClubRunner Duties Roster.
Fund Raising – Frank reported that all slots are filled for the Taste of Edmonds gate shifts.  After discussion, the Board M/S/P to host the “Photomarathon” on the first Saturday in October 2008.  There will be an Auction Committee meeting at Libby’s on August 13th at 5:30pm.  Doug encouraged Board members to attend.
Action Item

Carry-over:  Larry will make a report at the next board meeting re the Waterfront Festival Committee’s debriefing meeting.

Club Foundation—No report
6.
Unfinished Business 
· Budget—No discussion due to time constraints

· Bylaw Revision 

Action Item

Carry-over:  Doug, Pam H. and Kirk will coordinate on the bylaw revisions needed and email to the board before the September meeting.  Then the club members will be asked to their approval.  

· Member survey—The Board approved and recommended that Carol distribute the survey
7.
New Business
· Request to Foundation Regarding Funding of Scholarships—Doug reported that the shortfall in the current scholarship budget will be met through a transfer out of undesignated funds of the club’s foundation account.  That amount will be reimbursed back to the foundation’s undesignated account after this year’s auction.

· Bill Toskey presented a historical overview of the club’s agreement to provide support to Trinity Place.  He recommended that the club provide “hands-on maintenance twice per month---M/S/P   
Action Item
Bill will inform the club members of the need for volunteers to provide maintenance assistance twice a month.
Doug adjourned the meeting at 9:15am.  Next meeting will be on September 3rd  at 7:30am in the Port of Edmonds Boardroom.  Any director unable to attend is requested to send a report to Doug.
Respectfully submitted—Pam LeMay
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